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Board of Directors Regular Meeting Minutes 
February 25, 2020, 4:00 pm 

The regular meeting of the Pondera Medical Center Board of Directors was held on Tuesday, February 25, 2020, at 
4:00 pm in the PMC Conference Room. 

Those Board Members in attendance were as follows: 
Craig Ostman, Vice Chairman 
Debbie Sturm, Secretary 

Janice Hoppes, Treasurer 
Brent Gaylord 

Absent or Excused : Bernard Ries, Chairman; Jane Weber; Jim Morren 

Administ ration and Staff of PMC: 
Bill O'Leary, CEO 
Jay Taylor, MD 
Laura Erickson, CNO 

Brenda Ries, Director of Finance 

Traci Waugh, Compliance Officer, via Conference Call 
Julia Drishinski, Director Infection Prevention/QA 
Cynthia Grubb, Director EP/Safety/RHC Manager 

Kori Kramer, Human Resources Generalist 
Casey Rasmussen, Marketing Specialist 
Lori Fletcher, Executive Assistant 

Public Guests: There were none. 

Craig Ostman, Vice Chairman, called the meeting to order at 4:03 pm 

MEETING CALLED TO ORDER 

AGENDA ITEM DISCUSSION MOTIONS/ ACTION 

Public Comment Craig called for Public Comment. There was none. 
Approval of Agenda I Craig asked if there were any changes or additions to Mr. Gaylord made a motion to 

the agenda. Request to add introduction of Kori approve the agenda with 
Kramer, HR Generalist. Craig called for a motion. amendment Ms. Hoppes; 

seconded. Motion passed. 
New Board Member Craig called for a motion to appoint Jane Weber to the Ms. Hoppes made a motion to 
Appointment PMC Board of Directors. appoint Jane Weber to the 

PMC Board of Directors; Mr. 
Gaylord seconded. Motion 
passed 

4 th Quarter IP/QA Report Julia presented the 4 th Quarter 2019 Report and 
reviewed the Quality Dashboard; she wi l l provide a 
similar dashboard for long term care in the future. Julia 
reported that there was a Pa tient Family Engagement 
Community meeting in January, which was led by 
Cynthia . Seven community members were in 
at tendance, along with PMC staff members, Cynthia, 
Bill, Laura, Erica, Stephanie and Casey. The questions 
asked of and answers from the community members 
were reviewed with the group. There was a great deal 
of positive feedback and a few areas of concern were 
brought up, which we are addressing as best we can. 
The group discussed at length 

Regarding Infection Control, we're following influenza 
closely and have implemented visitor restrictions in 
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AGENDA ITEM 

Consent Agenda 
• Approval of the Minutes 

from the Regular 
meeting held on 
01-28-20 

Finance Report 
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DISCUSSION 

long-term care with the influenza outbreak in the 

schools, limiting children 13 and under and trying to 
keep some of those new groups out of the faci lity unti l 
that eases off. Coronavirus is defini tely becoming a 
concern, they feel pandemic; she anticipates we will 

see some patients come in with concerns about 
exposure. Many of the facilities in the state have 
already had that, we have had one present in our clinic 

prior to the CDC saying this is most likely going to be 
pandemic. We are getting our infectious disease 
processes in place and monitoring the guidelines of 
changes. The group discussed at length. 

Craig asked if there were any cha nges to the minutes 
from the Regular meeting held on 01-28-20. There 
were none. Craig called for a motion. 

Brenda reviewed the January financials as follows: 
Revenues: 
• Total patient revenues for January were below 

budget $41k {3%). When compared to the prior 
year, total patient revenues were up $84k (6%) for 
the month. Inpatient revenue which includes 
swing bed is sa me as prior year. 

• Outpatient revenue surpassed prior year by $61k 
(9%), emergency department revenue surpassed 
prior year by $40k (14%) and extended care 
revenue trailed prior year by $17k (5%). 

• For the month, the increase in outpatient revenue 
was mixed with the largest increases in sleep 
studies (300%), occupational therapy (90%), CT 
(67%), and ultrasounds and surgery (50%). 
Outpatient services with the largest decreases for 
the month were respiratory therapy, home health, 
and cardiac rehab. Clinic visits were down 1% for 
the month. 

Expenses: 
• Total operating expenses for January were under 

budget $18k (1%). 
~ Professional fees were over budget $20k; 

which can be attributed to contract staffing. 
Total Impact: 
• For the month of January, our net loss was $4k 

and our net loss from operations was $35k. 

• Earnings before interest, depreciation and 
amortization (EBIDA) which is a calculation of 
positive cash flow based on income statement 
numbers was 3% for January which is below our 
goal of 15%. In January 2019 our EBIDA was 15%. 

Ba lance Sheet: 
• In January our cash balance decreased $253k. 

Accounts payable increased $98k and notes 
payable decreased $14k. Net accounts 
receivable increased $176k, which equals the 
estimated cash value of our accounts receivable. 

MOTIONS/ ACTION 

Mr. Gaylord made a motion to 
approve the minutes from the 
Regular meeting held on 
01-28--20 with amendments; 
Ms. Sturm seconded . Motion 

passed. 
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AGENDA ITEM DISCUSSION MOTIONS/ ACTION 

• Days cash on hand were 41 compared to 61 in 

I January 2019 and days in accounts payable were 46 
compared to 48 in the prior year. 

We received about $30,000 in donations in January 
which helped minimize the loss; a significant portion of 
that was th e Anderson Trust Fund. 

I Ms. Hoppes made a motion to 
Following discussion, Craig ca lled for a motion. approve the Finance Report; 

Ms. Sturm seconded. Motion 
passed. 

Rural Health Clinic Cynthia reviewed the result s of the Clinic satisfaction 
Satisfaction Su rvey survey that was included in packets and discussed the 

aspects of the survey. The group discussed. 

Pondera Hea lthCare Craig conveyed t he following from the Pondera 
Foundation Report HealthCare Foundation Report which was included in 

packets : 

• The Taste of Pondera event raised $22,698.32 and 
elected to distr ibute proceeds as follows: 
~ $8,800 to PMC for the purchase of 3 patient 

chairs, 2 patient recliners and an oxygen 
analyzer 

~ $10,000 to pay down the pathway loan 
~ $2,000 to the permanent endowment fund. 

The mental health consortium is exploring projects to 
bring to town and once they've identified a project, the 
board will discuss supporting the project wi th 

remaining Taste of Pondera proceeds and/or cash on 
hand. 

CEO Report Bi ll introduced and welco med Kori Kramer, HR 
Generalist and reported the fo llowing: 

• Recruiting of a CFO continues and Lutz has been 
contacted. The firm has extensive experi ence with 
critical access hospi tals. 

• Casey Rasmussen, Marketing Specialist, and 
Janet te Vanluchene, Medical Records manager, 
have been working on a project to promote PM C's 
services usi ng banners with slogans, which were 
developed by department managers. 

• Casey is also working on t he annual PMC Golf 
Tournament. There are two tentative dates, but a 
fi rm date has not been selected. 
~ Discussion w il l take place at Management 

Council tomorrow regarding what item(s) we 
would like to purchase w ith th e proceeds. 

• Over $1,000,000 has been raised for The Winkley 
I Women's Imaging Center Coach; they are in the 

processing of designing and build ing a coach which I 
w ill include 3D mammography, ultrasound and 
Dexascans (bone density). 

• We have been considering management options 
for Extended Ca re and have researched a number 
of organizations. The group discussed at length. 

• We have been in discussion w ith Husch, Blackwell, 
Attorneys. Bill recommends researching and 

I utilizing them if we are in need of representation. 
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I AGENDA ITEM DISCUSSION MOTIONS/ ACTION 

Adjournment Craig called for a motion to adjourn the public meeting Ms. Sturm made the mot ion to 

I 

at 4:51 pm. 

Approved by: 

Bernard Ries, Chairman of the Board 

or 
Craig Ostman, Vice-Chairman of the Board 
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adjourn; Ms. Hoppes seconded. 
Motion passed. 

Debbie Sturm, Secretary of the Board 

Date 
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